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u Wauconda
Park District

Board Meeting Minutes

May 12, 2026 — 6:00 pm

Community Center
600 N. Main Street, Wauconda, IL

1. Callto Order — Pledge of Allegiance
Commissioner Tallman called the meeting to order at 6 pm.

2. Roll Call: Commissioners —Berrelez, Carr, Bianco, Tallman, and Starkey

Commissioners Bianco, Berrelez, Tallman, and Carr were present, Commissioner Starkey attended
remotely, along with Director Staton and Director Babicz. The following members of the public were
present, JoAnn Freeman, Island Lake Resident.

3. Approval of Minutes — April 28, 2026 — Regular Session Minutes
A motion to approve the Regular Session minutes from April 28, 2026, was made by Commissioner
Berrelez and seconded by Commissioner Bianco. Roll call: All aye

4. Comments from the Public

Those wishing to comment during the public comment section of the Board Meeting may do so,
provided they follow the District’s Public Comment Policy located on the District’s website at
https://www.waucondaparks.com/general/policies/. Public comments will be limited to three (3)
minutes for each speaker.

5. Communications

Director Staton reminded the Board about the Guns N Hoses Golf Outing that is coming up. Please let
Director Staton know by the end of next week if able to attend. Director Staton shared correspondence
from a patron that purchased a memorial tree with the district. Director Staton informed the Board of
the Bangs Lake Improvement Project Ribbon Cutting Celebration on Monday, May 18.

Discussion: Commissioner Bianco inquired if there is a way to have one button on the Contact Us
Website page that goes to all 5 Commissioners at one time. Director Staton will ask IT and report back.

6. Approval of Disbursements — April 29, 2026 — May 12, 2026, = $109,732.16
A motion to approve the disbursements from April 29, 2026-May 12, 2026, in the amount of
$109,732.16 was made by Commissioner Carr and seconded by Commissioner Berrelez. Roll call: All aye

7. Board Elections

A. Board President

Commissioner Starkey made a motion to nominate Commissioner James Carr for Board President;
Commissioner Bianco seconded that motion. Roll call: All aye

B. Board Vice-President

Commissioner Tallman made a motion to nominate Commissioner Kathy Bianco for Board Vice
President; Commissioner Berrelez seconded that motion. Roll call: All aye

C. Board Treasurer


https://www.waucondaparks.com/general/policies/

Commissioner Carr made a motion to nominate Commissioner Adam Tallman for Boad Treasurer;
Commissioner Berrelez seconded the motion. Roll call: All aye

D. Board Secretary

Commissioner Bianco made a motion to nominate Executive Director Tim Staton as Board Secretary;
Commissioner Starkey seconded that motion. Roll call: All aye

8. Committee Reports
A.) Recreation
Director Babicz reviewed her written report with highlights that included the name change from
CLUB to Beyond the Bell for the upcoming school year, she also reviewed current numbers for the
next school year. We continue to see an increase in Silver Sneakers numbers. Staff is currently
working on new program offerings, Phil’s Beach preparations, and the upcoming preschool
promotions and graduation.
B.) Finance
Report will be given at the next meeting.
C.) Park Maintenance
Director Staton reviewed Director Drinkwine’s written report with highlights that included
prepping softball fields, prepping Phil’s Beach, and general park maintenance.
D.) W-Fest
The next meeting is tomorrow night, May 13. Director Staton and Director Babicz met with Fire,
Police, Cert, and a member of the Fest Committee regarding Emergency Communication for the
upcoming summer. An app called GoGov is being purchased to help with emergency
communications and general district updates.
E.) Comprehensive Plan
No update on the Comprehensive Plan. Director Staton presented the 2-week look ahead for
Bangs Lake Marina. Featherstone is still pushing for June 10.
Discussion: Director Staton stated that permit issues have put the project behind approximately 2
weeks.
F.) Administration
Director Staton reviewed his written report with highlights that included an update on the
vandalism at Sedgebrook Park, the next Triathlon Meeting on May 20, and an update on the D118
fuel depot cooperative.
Discussion: Director Staton responded to the Board inquiry that Sedgebrook Tennis Courts will be
closed for the summer due to the severity of the vandalism.

9. New Business

A. Approval -Annual Triathlon Resolution 2026-02

A motion to approve Resolution 2026-02: A resolution providing for the indemnification of certain
highway authorities to facilitate the Wauconda Triathlons was made by Commissioner Berrelez and
seconded by Commissioner Tallman. Roll call: All aye

B. Introduction Budget and Appropriation Ordinance 2026-03

No action was needed for the Budget and Appropriation Ordinance. Director Staton let the Board know
that the budget will be on display at the front desk and website for 30 days before a vote to approve.

10. Unfinished Business

A. Bangs Lake Outflow Project — Phil’s Beach Fence

Director Staton has spoken with Derek Anderson, and the project is still set to be complete by May 18
when the Ribbon Cutting is to take place.



10. Commissioners Comment

Commissioner Tallman asked Director Staton if there is a way to have more bike racks out in the parks.
Commissioner Carr also mentioned the need for bike racks at Wauconda Fest. Director Staton will add
this to the upcoming agenda for Wauconda Fest. Commissioner Carr reminded the Board about the
Memorial Day Parade coming up. The Board thanked Commissioner Starkey for his services as the

Board President.

12. Executive Session — If needed for the
1. Litigation — Pending or Imminent 5 ILCS 120/2 (c)(11)
2. Personnel — Appointment, employment, compensation, discipline,
performance or dismissal of specific employees 5 ILCS 120/2 (c) (1)
3. Real Estate — Purchase or Lease (Buy) 5 ILCS 120/2(c)(5)
Setting Price for Sale/Lease 5 ILCS 120/2 (c) (6)

13. Issues to be voted on by Board that were discussed in executive session

14. Adjournment
A motion to adjourn the meeting at 6:55 pm was made by Commissioner Bianco and seconded by

Commissioner Starkey. Roll call: All aye

The Wauconda Park District is subject to the requirements of the American’s With Disabilities Act of 1990. Individuals with disabilities who plan
to attend this meeting and require certain accommodations in order to allow them to observe and/or participate in this meeting, or who have
questions regarding accessibility of the meeting or the facilities, are requested to contact Tim Staton at (847) 526-3610 promptly to allow the
Wauconda Park District to make reasonable accommodations for these persons.



