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Board Meeting Minutes

June 9, 2026 - 6:00 pm

Community Center
600 N. Main Street, Wauconda, IL

1. Callto Order — Pledge of Allegiance
Commissioner Carr called the meeting to order at 6 pm.

2. Roll Call: Commissioners — Berrelez, Starkey, Tallman, Bianco, and Carr

Commissioners Berrelez, Starkey and Carr were present, along with Director Staton and Director Babicz.
Commissioner Bianco arrived at 6:02 pm and Commissioner Tallman was absent. The following
members of the public were in attendance, JoAnn Freeman, Island Lake Resident, Rick DeMichele Bangs
Lake Marina Slip holder and Lindy Thomas, Bangs Lake Marina Slip holder.

3. Approval of Minutes — May 26, 2026 — Regular Session Minutes

A motion to approve the Regular Session Minutes from May 26, 2026, was made by Commissioner
Berrelez and seconded by Commissioner Bianco. Roll call: All aye

Discussion: Commissioner Starkey and Commissioner Carr noted a few corrections/additions that
Director Staton will fix before posting.

4. Comments from the Public - Those wishing to comment during the public comment section of the
Board Meeting may do so, provided they follow the District’s Public Comment Policy located on the
District’s website at https://www.waucondaparks.com/general/policies/. Public comments will be
limited to three (3) minutes for each speaker.

Two Bangs Lake Slip holders addressed the Board on their safety concerns with the East pier particularly
how easy it is for Docks patrons to access boats and the piers. There is concern that once the area
incorporates park features that this may increase because of the increased foot traffic in the area. They
informed the Board that the patrons are being disrespectful to their family members and their boats.
They are requesting security measures be put in place by the Park District. They also mentioned that the
garbage cans are always full and parking is a challenge with the construction. The Board thanked them
for coming and informing the Board of their concerns.

5. Communications

Director Staton noted that he received an email regarding the tennis courts at Osage Park asking if the
sound-proofing panels will be going back up. The resident noted that it can be noisy all day. Director
Staton said that he was looking for resident feedback on whether to put the sound barriers back up or to
leave them down since many residents asked for them to be removed last summer. He has a list from
the Village of Wauconda with addresses of houses surrounding the park. He will look to do a small
survey of these residents to gain more feedback.

Discussion: Commissioner Starkey asked for an update on the Memorial Tree email that was sent.
Director Staton has been in contact with the patron and is looking for a new type of tree to plant.

6. Approval of Disbursements — May 27, 2026 — June 9, 2026 = $149,811.79


https://www.waucondaparks.com/general/policies/

A motion to approve the disbursements from May 27, 2026-June 9, 2026, in the amount of $149,811.79
was made by Commissioner Berrelez and seconded by Commissioner Starkey. Roll call: All aye
Discussion: Director Staton reviewed a few items in the report. He mentioned that numerous Fest
payments are listed in the disbursements and half of the dues for our NISRA membership are included.

7. Committee Reports
A.) Recreation
Director Babicz reviewed her written report with highlights that included numbers for the first
week of Camp Wauconda, bike safety collaboration with the Wauconda Police Department, new
programs coming up, Cops N Bobbers and our new Go Gov App Launch.
Discussion: Director Staton informed the Board that we passed our Health Department inspection
at Phil’s Beach for the concession stand.

B.) Finance
No report

C.) Park Maintenance

Director Staton reviewed Director Drinkwine’s written report with highlights that included
Wauconda Fest prep, Beach set-up that included Splash pad repairs and maintenance on various
parks.

D.) W-Fest

Director Staton reported that the committee had their last meeting on June 3. We are still in need
of volunteers at the gates. With Supervisor Bonner not being here this year for Fest, our past
Athletic Coordinator, Theresa Tevesh, will be helping with the Car Show and Bags Tournament.
Discussion: Commissioner Starkey asked for an update on having bike racks for Fest goers to use
to park their bikes. Director Staton said there will be bike racks, he plans to borrow a few from
other parks.

E.) Comprehensive Plan

Discussion: Commissioner Carr mentioned that he and Director Staton were looking at a new way
to present the Comprehensive Plan. Often there is not a lot to report monthly other than major
projects and are looking at quarterly updates moving forward. One idea mentioned was to
eliminate monthly program updates and focus on providing new programs with each program
guide cycle and how they represent the Comprehensive Plan. Board consensus was to revisit the
new plan during the first meeting of August.

F.) Administration

Director Staton reviewed his written report which included the Bangs Lake Marina Redevelopment
Project, vandalism at our parks, and the Phil’s Beach slide removal.

Discussion: Commissioner discussion included whether staff could connect the West and Center
Piers for slip holder access and why Featherstone is not bringing in reinforcements to stay on task
with deadline dates. They asked Director Staton for ideas on how we can address slip holder
concerns with the delay in the project, the refund process, and the safety issues that were brought
up during Comments from the Public. Conversation included how Docks is growing and bringing
more people to that area, creating a public area where patrons will be wandering around more.
The consensus of the Board was that it is necessary to add fencing for the piers. In the meantime,
Director Staton will reach out to Chief Combs about assisting with monitoring the pier area. The



Board asked for an update on the 3-tier reimbursement structure. Director Staton gave an update
on what his thought process is. The Board asked for the 3-tier reimbursement plan to be
presented to them in writing.

8. New Business
None

9. Unfinished Business

A. Bangs Lake Outflow Project — Phil’s Beach Fence

Discussion: Board discussion included questions regarding the utility easement and whose property it is,
ours or the village’s. The board also discussed aesthetics for the new outflow structure, stating that the
District should have a say in what the area looks like.

Commissioner’s Comment
None

11. Executive Session — If needed for the
1. Litigation — Pending or Imminent 5 ILCS 120/2 (c)(11)
2. Personnel — Appointment, employment, compensation, discipline,
performance or dismissal of specific employees 5 ILCS 120/2 (c) (1)
3. Real Estate — Purchase or Lease (Buy) 5 ILCS 120/2(c)(5)
Setting Price for Sale/Lease 5 ILCS 120/2 (c) (6)
A motion to enter Executive Session was made at 7:34 pm by Commissioner Berrelez and seconded by
Commissioner Starkey. Voice Vote: all aye.

At 7:43 pm Commissioner Starkey made a motion to reenter the Regular Session of the meeting.
Commissioner Berrelez seconded. Voice Vote: all aye.

12. Issues to be voted on by Board that were discussed in executive session
None

13. Adjournment
A motion to adjourn was made by Commissioner Bianco and seconded by Commissioner Berrelez at 7:44
pm. Voice Vote: all aye.

The Wauconda Park District is subject to the requirements of the American’s With Disabilities Act of 1990. Individuals with disabilities who plan
to attend this meeting and require certain accommodations in order to allow them to observe and/or participate in this meeting, or who have
questions regarding accessibility of the meeting or the facilities, are requested to contact Tim Staton at (847) 526-3610 promptly to allow the
Wauconda Park District to make reasonable accommodations for these persons.



