June 24, 2026
Slip Customers and Park District Residents,

We recognize the value provided by the Bangs Lake Marina and regret incurring delays and
disruptions to our patrons’ summer plans. Below is an explanation of two instances that
our construction management team shared with us.

The Bangs Lake Marina Project has experienced an approximate three-month delay due to
two unforeseen regulatory and property documentation matters that required resolution
before construction could proceed.

Regulatory: Concerns from engineers during the permitting stage regarding the shoreline
gas tank caused an unanticipated redesign and approval delay of two months.

Surveying: It was found that there was an error when the property’s plat of survey occurred,
requiring a re-surveying step that impacted scheduling and halted work for one month.
Both issues have now been resolved, allowing the project to move forward. Construction
activities resumed on June 24. East Slip access has been available, and Center Slip access
was made available on May 16 (limited). Access to the West Slip is scheduled for July 31,
and the boat launch is scheduled to be functional on August 15. A detailed timeline for the
entire project is updated and will be provided to the Park District every two weeks.”

Biweekly updates will be provided at this site, as all involved push to make up for lost time
however able to, to complete the project.

Two Week Timeline — Updated June 24, 2026 under the FAQ What Does The Timeline For
Completion Look Like.

Thank you for your patience and understanding
Sincerely.
Tim Staton

Executive Director
tstaton@waucondaparks.com



