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Board Meeting Minutes

June 23, 2026 - 6:00 pm

Community Center
600 N. Main Street, Wauconda, IL

1. Callto Order — Pledge of Allegiance
Commissioner Carr called the meeting to order at 6:00 pm

2. Roll Call: Commissioners — Berrelez, Starkey, Tallman, Bianco, and Carr

Commissioners Berrelez, Starkey, Carr and Tallman were present, along with Director Staton and
Director Babicz. Commissioner Bianco was absent. The following members of the public were in
attendance, JoAnn Freeman, Island Lake Resident. Also present were Kevin Burke and Tom
Featherstone for Featherstone, Inc.

3. Approval of Minutes —June 9, 2026 — Regular Session Minutes
A motion to approve the Regular Session Minutes from June 9, 2026, was made by Commissioner
Berrelez and seconded by Commissioner Tallman. Roll call: All aye
Discussion: The Board reviewed a few spelling corrections and changes to the wording from discussion
notes under Unfinished Business.

Approval of Minutes —June 9, 2026 — Executive Session Minutes
A motion to approve the Executive Session Minutes from June 9, 2026, was made by Commissioner
Berrelez and seconded by Commissioner Starkey. Roll call: All aye
Discussion: Commissioner Starkey noted that he sent Director Staton an email with a few questions
regarding the situation discussed during Executive Session and Director Staton answered his questions
efficiently.

4. Comments from the Public - Those wishing to comment during the public comment section of the
Board Meeting may do so, provided they follow the District’s Public Comment Policy located on the
District’s website at https://www.waucondaparks.com/general/policies/. Public comments will be
limited to three (3) minutes for each speaker.

None

5. Communications
None

6. Approval of Disbursements — June 10, 2026 — June 23, 2026 = $295,324.42

A motion to approve the disbursements from June 10, 2026- June 23, 2026, was made by Commissioner
Tallman and seconded by Commissioner Berrelez. Roll call: All aye

Discussion: Director Staton reviewed the disbursement report with the Board. Most of the larger
disbursements are for the Bangs Lake Marina project or Wauconda Fest.

7. Committee Reports


https://www.waucondaparks.com/general/policies/

A.) Recreation

Director Babicz gave a brief report on the Phil’s Beach audit, launching of the Go Gov App, and
volunteers needed for the Fest.

Discussion: Commissioner Starkey asked about Yoga on Phil’s Beach. Director Babicz responded
that we currently have Yoga on Sundays indoors and she will check in with supervisors for an
update on Yoga at Phil’s Beach.

B.) Finance

Director Staton stated that this report is the first month of the fiscal year for the new budget. He
said we are off to a good start, except for the loss of revenue with the Marina project and low
revenue at Phil’s Beach due to the recent cold and rainy weather. Manager Ftacek is researching
ways to offer boat rentals through Beach Park. He also mentioned that deferred revenues
collected in the previous fiscal years have not been transferred over to the new budget yet.

C.) Park Maintenance

Staff are working on Fest set up and mowing. A few of the current Marina staff are going to start
working with the parks department.

D.) W-Fest

Wauconda Fest starts Thursday with the Volunteer Meeting tomorrow night (Wednesday).

E.) Comprehensive Plan

Next meeting

F.) Administration

Discussion- Commissioner Starkey asked for the Sedgebrook timeline, which Director Staton
stated he hopes to have the project completed in fall of 2026. The Board has asked for Director
Staton to have a report at the next Board Meeting. The Board inquired on what the process will
be for updating the FAQs page for the Bangs Lake Marina project based on the conversation with
Featherstone earlier in the meeting. Board consensus was that a summary should be to the Board
by the end of day tomorrow.

8. New Business

A. Bangs Lake Marina Update — Featherstone, Inc.

Kevin Burke reviewed the current delays on the Bangs Lake Marina project. They were off to a good
start from March 3- May 12, but came to a standstill when there was a delay getting the building permit
due to a concern with the containment unit for the fuel tank, requiring multiple revisions to the plan,
putting the project behind two months. Then an issue with the surveyor provided incorrect control
points creating design drawings to be off. Staff expects construction crews to remobilize tomorrow. The
surveyor is taking ownership for the delay and going through insurance for cost recovery. Currently, the
lower level is tentatively scheduled for completion the second week of August, with the full project
complete in September. Director Staton and Featherstone will have their 2-week look ahead tomorrow.
Featherstone noted that IDOT may be the only other delay in completing the project.

Discussion: The Board asked if Featherstone would work with Director Staton on reimbursement from
the surveyor, which they responded that they would do it for him. The Board asked about tentative
dates for the West pier to be installed. Staff is looking for the west pier to be available tentatively at the
end of July.

B. Approval - Roger Wooten CPA Engagement Letter — Annual Audit

A motion to approve the engagement letter from Roger Wooten, CPA to complete the annual audit of
the District’s financial records for the fiscal year ending April 30, 2026, for an amount of $11,750 was
made by Commissioner Starkey and seconded by Commissioner Berrelez. Roll call: All aye



C. Approval - Budget and Appropriation Ordinance 2026-03 — An Ordinance Adopting the Combined
Annual Budget and Appropriation of Funds for the Wauconda Park District, Lake County, Illinois For the
Fiscal Year Beginning May 2026, and ending On the Thirtieth (30'") Day Of April 2027

A motion to approve Ordinance 2026-03 Budget and Appropriation Ordinance- An ordinance adapting
the combined annual budget and appropriation of funds for the Wauconda Park District, Lake County,
lllinois for the fiscal year beginning May 2026, and ending the 30" Day of April 2027 was made by
Commissioner Tallman and seconded by Commissioner Berrelez. Roll call: All aye

D. Approval - Purchase of ADA Doors — TDS Door $26,760.50

A motion to approve the replacement of the main entrance and fitness entrance doors with the addition
of ADA push button controls for opening and closing at a cost not to exceed $26,760.50 was made by
Commissioner Starkey and seconded by Commissioner Tallman. Roll call: All aye

E. Approval - Professional Services Amendment 03, Hitchcock Design, Inc.

A motion to approve Professional Service Agreement Amendment #3 from Hitchcock Design in an
amount not to exceed $8,000 was made by Commissioner Tallman and seconded by Commissioner
Berrelez. Roll call: All aye

Discussion: The Board asked when we will know if we receive reimbursement for the issue with the
surveyor. Director Staton responded that Featherstone will keep track of that.

9. Unfinished Business

A. Bangs Lake Outflow Project — Phil’s Beach Fence

No report

Discussion: Commissioner Starkey asked that the sound proofing screens for Osage Park, Phil’s Beach
slide removal and a Sedgebrook tennis court timeline be added to the next meeting agenda.

9. Commissioners Comment

Commissioner Carr stated he is excited for Wauconda Fest! Commissioner Starkey said it is his favorite
week in Wauconda. Commissioner Berrelez asked for an update on the Comments from the Public last
Board Meeting. Director Staton responded saying the garbage is on the rotation for everyday pick-up
and additional signage has been added for no trespassing. Director Staton had reached out to both slip
holders that attended the meeting with an update.

11. Executive Session — If needed for the
1. Litigation — Pending or Imminent 5 ILCS 120/2 (c)(11)
2. Personnel — Appointment, employment, compensation, discipline,
performance or dismissal of specific employees 5 ILCS 120/2 (c) (1)
3. Real Estate — Purchase or Lease (Buy) 5 ILCS 120/2(c)(5)
Setting Price for Sale/Lease 5 ILCS 120/2 (c) (6)

12. Issues to be voted on by Board that were discussed in executive session

13. Adjournment
A motion to adjourn the meeting at 7:07 pm was made by Commissioner Berrelez and seconded by
Commissioner Starkey. Voice vote: all aye



The Wauconda Park District is subject to the requirements of the American’s With Disabilities Act of 1990. Individuals with disabilities who plan
to attend this meeting and require certain accommodations in order to allow them to observe and/or participate in this meeting, or who have

questions regarding accessibility of the meeting or the facilities, are requested to contact Tim Staton at (847) 526-3610 promptly to allow the
Wauconda Park District to make reasonable accommodations for these persons.



