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Community Center
600 N. Main Street, Wauconda, IL

1. Callto Order — Pledge of Allegiance
Commissioner Carr called the meeting to order at 6:00 pm.

2. Roll Call: Commissioners — Berrelez, Starkey, Tallman, Bianco, and Carr

Commissioner Berrelez, Starkey, Carr, Bianco and Tallman were present, along with Director Staton,
Director Babicz and Supervisor Christianson. The following members of the public were in attendance,
Island Lake resident JoAnn Freeman.

3. Approval of Minutes — June 23, 2026 — Public Hearing Minutes - Budget and Appropriation
Ordinance 2026-03
A motion to approve the Public Hearing Minutes-Budget and Appropriation Ordinance 2026-03 was
made by Commissioner Tallman and seconded by Commissioner Berrelez. Roll call: All aye,
Commissioner Bianco abstained.
June 23, 2026 — Regular Session Minutes
A motion to approve the Regular Session Minutes was made by Commissioner Starkey and seconded by
Commissioner Berrelez. Roll call: All aye, Commissioner Bianco abstained.

4. Comments from the Public - Those wishing to comment during the public comment section of the
Board Meeting may do so, provided they follow the District’s Public Comment Policy located on the
District’s website at https://www.waucondaparks.com/general/policies/. Public comments will be
limited to three (3) minutes for each speaker.

None

5. Communications
A Thank You card from Jim Wiseman, retired Executive Director from NISRA, was shared with the Board
for a gift card the Park District gifted him for his retirement.

6. Approval of Disbursements — June 24, 2026 — July 14, 2026, = $420,154.02

A motion to approve the disbursements from June 24, 2026-July 14, 2026, was made by Commissioner
Berrelez and seconded by Commissioner Tallman. Roll call: All aye

Discussion: Director Staton reviewed the report with the Board. The larger amounts noted are refunds
for Bangs Lake Slip holders and payments for Wauconda Fest on this month’s disbursements.

7. Committee Reports
A.) Recreation
Director Babicz reviewed her written report that included upcoming summer events that will take
place at Phil’s Beach and the 5-Star Audit that the Lifeguards received during their second audit of
the summer.


https://www.waucondaparks.com/general/policies/

B.) Finance

A report will be provided at the next meeting

C.) Park Maintenance

Director Staton reviewed Director Drinkwine’s written report highlighting staff taking down from
Fest and Fireworks and playground repairs. Director Staton let the Board know that he turned in
the playground mulch loss from past storms to PDRMA for reimbursement.

D.) W-Fest

Director Staton stated that this year was an average year for the Fest. We saw higher revenue in
rides and beer sales.

E.) Comprehensive Plan

Director Staton stated that based on past conversations with the Board, he would come back in
the beginning of August with a revised plan for the Comprehensive Plan.

F.) Administration

Director Staton is awaiting from the Village a proposed date for the fireworks that were
postponed on July 3; he gave an update on the Bangs Lake Marina project. He noted that he plans
to update the FAQ page after each 2-week look ahead meeting moving forward,

Discussion: The Board asked if staff could start looking at updates for the garage and the Bait
Shop. Director Staton said that IDOT has responded to our permit application, and Hitchcock will
be responding with answers to their inquiries. Construction is focused on the lower level of Bangs
Lake Marina so we can begin selling gas and bait when that section is finished. Currently we have
435 participants registered in the Adult Triathlon and 54 registered in the Kids Triathlon.

8. New Business

A. Discussion — General Obligation Tax Bonds, Series 2026 Planning Packet

Director Staton reviewed the General Obligation Tax Bonds, Series 2026 Planning Packet from Speer
Financial, Inc. with the Board. No Board action is needed for this item.

B. Discussion/Approval — As We Grow Preschool Renovations - $17,500

A motion to approve Epoxy Sealing & Systems quote to replace the flooring at the cost of $10,687,
partitions replacement from All Partitions at the cost of $5,460 with in house staff installing the
partitions, and replacement of the wood baseboard trim rubber baseboard at a cost not to exceed
$1,353 with the total cost of the project not to exceed $20,000 was made by Commissioner Starkey and
seconded by Commissioner Bianco. Roll call: All aye

Discussion: Commissioner Bianco asked why there was a large difference between the highest and
lowest quotes. Supervisor Christianson provided the specifics on the three quotes, warranty
information and that she has reviewed the contracts to make sure we will have no surprises with the
product we will receive.

9. Unfinished Business

A. Bangs Lake Outflow Project — Phil’s Beach Fence

Director Staton called Alison Mattson from the Village to set up a meeting to review the Outflow
structure and how the aesthetics can be improved.

B. Sound Proofing at Osage Park

Director Staton plans to send out a survey to the residents to see what residents think about the sound
proofing.

Discussion: Commissioner Carr asked Director Staton to include in the survey a question that asks if
there are noise level concerns from the music patrons play and from the sound of pickleball.

C. Sedgebrook Park Tennis Court Timeline



Director Staton called US Tennis yesterday and emailed today to review the project.

Discussion: Commissioner Carr asked if Sedgebrook and Larkdale can be done at the same time and if
the courts at Sedgebrook will be configured differently than they currently are. Director Staton
responded that the plan at Sedgebrook will be to double-line the courts so that tennis and pickleball will
be available on each court. This is similar to the tennis courts at Osage Park, allowing dual use of the

courts.
D. Phil’s Beach Slide
No update

9. Commissioners’ Comment
Commissioner Berrelez asked Director Babicz and Director Staton to thank Supervisor Christianson for

doing such a great job on her presentation.

11. Executive Session — If needed for the
1. Litigation — Pending or Imminent 5 ILCS 120/2 (c)(11)
2. Personnel — Appointment, employment, compensation, discipline,
performance or dismissal of specific employees 5 ILCS 120/2 (c) (1)
3. Real Estate — Purchase or Lease (Buy) 5 ILCS 120/2(c)(5)
Setting Price for Sale/Lease 5 ILCS 120/2 (c) (6)

12. Issues to be voted on by Board that were discussed in executive session

13. Adjournment
A motion to adjourn the meeting at 6:51 pm as made by Commissioner Starkey and seconded by

Commissioner Tallman. Voice vote: All aye

The Wauconda Park District is subject to the requirements of the American’s With Disabilities Act of 1990. Individuals with disabilities who plan
to attend this meeting and require certain accommodations in order to allow them to observe and/or participate in this meeting, or who have
questions regarding accessibility of the meeting or the facilities, are requested to contact Tim Staton at (847) 526-3610 promptly to allow the
Wauconda Park District to make reasonable accommodations for these persons.



