Wauconda Park District

Construction Schedule

Bangs Lake Marina

ID Task Name Duration Start Finish
Aug Sep Oct Nov
1 |Wauconda Park District - Bangs Lake Mariana 366 days? Tue 5/20/25 Thu10/15/26
2 Preconstruction 212 days Tue5/20/25 Wed 3/11/26
8 Permit Process 198 days Thu 12/18/25 Wed 9/23/26 |
9 Demolition Permit 29days Thu2/5/26 Tue3/17/26
10 Submission 1 day Thu 2/5/26 Thu 2/5/26
1 Review Period 29days Thu2/5/26 Tue 3/17/26
12 Demo Permit Approval 0 days Tue 3/17/26 Tue3/17/26
13 Building Permit 66 days Tue2/10/26 Tue5/12/26
14 Initial Submission 11days Tue2/10/26 Wed 2/25/26
15 Permit Submission 1 day Tue 2/10/26  Tue 2/10/26
16 Review Period 10days Wed 2/11/26 Tue 2/24/26
17 City Response 0 days Wed 2/25/26 Wed 2/25/26
18 Second Submission 26 days  Wed 2/25/26 Thu4/2/26
19 Revision Period 15days Wed 2/25/26 Tue 3/17/26
20 Resubmission 1 day Wed 3/18/26 Wed 3/18/26
21 Review Period 10days Thu3/19/26 Wed 4/1/26
22 City Response 0 days Thu 4/2/26 Thu 4/2/26
23 Third Submission 29days Thu4/2/26 Tue 5/12/26
24 Revision Period 25days Thu4/2/26 Wed 5/6/26
25 Resubmission 1 day Thu 5/7/26 Thu 5/7/26
26 Review Period 3 days Fri5/8/26 Tue 5/12/26
27 Building Permit Approval 0 days Tue 5/12/26 Tue 5/12/26
28 IDOT Permit 198 days Thu 12/18/25 Wed 9/23/26 1
29 Permit Submission 0 days Thu 12/18/25 Thu 12/18/25
30 Permit Review Period 116 days Thu 12/18/25 Thu5/28/26
31 First IDOT Response 0 days Fri6/12/26 Fri6/12/26
32 IDOT Response / Review Period 71days Mon6/15/26 Wed 9/23/26 l
33 IDOT Approval Odays  Wed9/23/26 Wed 9/23/26 ¢ 9/23
34 Construction 160 days? Wed 3/4/26 Thu 10/15/26
35 Abatement 10days Wed3/4/26 Tue3/17/26
36 Building Demolition 5 days Wed 3/18/26 Tue 3/24/26
37 Site Demolition 6 days Wed 3/25/26 Wed 4/1/26
38 Boat Launch Construction (Based upon SMC Approval) 16 days Wed 4/22/26 Wed5/13/26
39 Site Underground - Initial Installation 8 days Thu5/21/26 Mon 6/1/26
40 Control Issue Identified 0 days Tue 6/2/26 Tue 6/2/26
41 Utility Conflict Identified 0 days Fri 6/5/26 Fri 6/5/26
42 Utility Redesign 5 days Fri6/5/26 Thu 6/11/26
43 Utility Redesign Pricing 3 days Fri6/12/26 Tue 6/16/26
44 OAC Meeting 0 days Tue 6/16/26  Tue 6/16/26
45 Contractor Remobilization 5 days Wed 6/17/26 Tue 6/23/26
46 Area 1 - By Lake (L3.0 & C2.1) 31days Wed 6/17/26 Thu7/30/26
64
65 Area 2 - Parking Lot / Park / Retaining Wall (L3.1 & C2.2) 6ldays Fri7/17/26 Mon 10/12/26
66 Retaining Wall / Stairs 46days Mon8/3/26 Tue 10/6/26 I
67 West Wall and Stairs 46days Mon8/3/26 Tue 10/6/26 I
68 Excavate Footings 2 days Mon 8/3/26  Tue 8/4/26 il
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Aug Sep Oct Nov
69 Frame and Pour Footings 10days Wed8/5/26 Tue 8/18/26 4 ﬂl
70 Frame and Pour Walls 12 days Wed 8/19/26 Thu 9/3/26 ! I
71 Strip Wall Forms 1 day Fri 9/4/26 Fri 9/4/26 W
72 Concrete Wall Curing 5 days Fri9/4/26 Fri9/11/26 e
73 Backfill to Drain Tile 1day Mon 9/14/26 Mon 9/14/26 iﬂ_ﬂ
74 Under Drains & Backfill for Stairs 2 days Mon 9/14/26 Tue 9/15/26 (S
75 Backfill Walls and Subgrade 2 days Wed 9/16/26 Thu9/17/26 H%H
76 Frame and Pour Stairs and Landings 4 days Wed 9/16/26 Mon 9/21/26 [
77 Field Measure 1 day Tue 9/22/26  Tue 9/22/26 Hj'l
78 Fabricate & Install Railings 10days Wed9/23/26 Tue 10/6/26 i i
79
80 East Wall 22days Thu8/20/26 Mon9/21/26 | {
81 Excavate Footings 3 days Thu 8/20/26 Mon 8/24/26 H_HL
82 Frame and Pour Footings 4 days Tue 8/25/26  Fri 8/28/26 e
83 Frame and Pour Walls 5 days Fri9/4/26 Fri9/11/26 I —
84 Concrete Wall Curing 5 days Frig/11/26 Thu 9/17/26 L
85 Backfill to Drain Tile 1 day Fri9/18/26 Fri9/18/26
86 Drain Tile 1 day Fri9/18/26 Fri9/18/26 L
87 Backfill Walls and Subgrade 2 days Fri9/18/26 Mon 9/21/26 Tl
88
89 Parking Lot / Park Area 61days Fri7/17/26 Mon 10/12/26
90 Run Water to Islands 1 day Fri7/17/26 Fri7/17/26
91 Run Nicor Sleeve to Islands 1 day Fri 7/17/26 Fri 7/17/26
92 Grade Parking Lot 2 days Fri9/18/26 Mon 9/21/26 —
93 Auger & Pour Icon Foundations 1 day Tue 9/22/26 Tue 9/22/26 [~
94 Excavate - Stunning Steps 1 day Tue 9/22/26 Tue 9/22/26 ™
95 Cut for Curbs 2days  Tue9/22/26 Wed 9/23/26 M
96 Stunning Steps - Frame / Pour / Cladding 4 days Wed 9/23/26 Mon 9/28/26 —
97 Set Icon Structure 3 days Wed 9/23/26 Fri9/25/26 Tl
98 Grade for Concrete Flat Work / Curb 2 days Thu9/24/26  Fri9/25/26 Ll
99 Concrete Curb 4 days Wed 9/23/26 Mon 9/28/26 __l
100 Prep and Pour Concrete Sidewalk 4 days Tue 9/29/26  Fri10/2/26 _1
101 Asphalt Binder 1 day Mon 10/5/26 Mon 10/5/26 (MR
102 Topsoil & Landscaping Lower 6 days Fri 9/25/26 Fri 10/2/26 [
103 Topsoil & Landscaping Upper 5 days Tue 10/6/26 Mon 10/12/26 -
104
105 Asphalt Surface and Patch 2 days Tue 10/13/26 Wed 10/14/26 L
106 Striping 1 day Thu 10/15/26 Thu 10/15/26 i
107
108 IDOT ROW Work - Tentative 15days Thu9/24/26 Wed 10/14/26 I {
109 Hardscape Demolition 1 day Thu9/24/26 Thu9/24/26 ~4
110 Subgrade and Cut of Curbs 1 day Fri9/25/26 Fri9/25/26 %
111 Concrete Curb 2 days Fri 9/25/26 Mon 9/28/26 ——
112 Topsoil & Landscaping Lower 5 days Tue 10/6/26  Mon 10/12/26 ~4
113 Asphalt Patch 2 days Tue 10/13/26 Wed 10/14/26 -
114
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