
Item Task Name Start Date Completion Date

19 Design & Permit Open Items

20 IDOT Permit - Resubmittal/Response Friday, June 12, 2026 TBD

21 RFI #14 Stone Chimney and Waterproofing Retaining wa Due Date 8/27

22

23 Owner Integration Items

24 Icon Shelter On-Site

25 Game Tables Located at 600 N. Main

26 Glider Bench Located at 600 N. Main

27 Paint the Bait Shop and Storage Building Thursday, August 6, 2026 Thursday, August 20, 2026

28 Install Fuel Tank Stickers Monday, August 24, 2026 Monday, August 24, 2026

29 Kayak Launch Monday, August 24, 2026 Monday, August 24, 2026

30 Hook up Gas Meter Wednesday, August 26, 2026 Wednesday, August 26, 2026

31 Install Water Meter and Hose Bid Thursday, August 27, 2026 Thursday, August 27, 2026

32

33 Bangs Lake

34

35 Area 2 - By E Liberty St (L3.1 & C2.2)

36 CONCRETE & EARTHWORK

37 Stairwell Footing - frame/pour/strip Wednesday, August 5, 2026 Wednesday, August 19, 2026

38 Stairwell Footing Backfill Wednesday, August 19, 2026 Thursday, August 20, 2026

39 Retaining Wall - Excavation Thursday, August 20, 2026 Monday, August 24, 2026

40 Stairwell Walls - Frame & Pour Thursday, August 20, 2026 Thursday, September 3, 2026

41 Retaining Wall Footing - Frame & Pour Thursday, August 20, 2026 Saturday, August 29, 2026

42 Retaining Wall - Frame & Pour Friday, September 4, 2026 Friday, September 11, 2026

43 Cure time for Stairwell Thursday, September 3, 2026 Thursday, September 10, 2026

44 Cure time for Retaining Walls Friday, September 11, 2026 Thursday, September 17, 2026

45 Backfill to drain tile Friday, September 11, 2026 Friday, September 11, 2026

46 Backfill stairwell walls Monday, September 14, 2026 Tuesday, September 15, 2026

47 Prep and Pour Stairs Tuesday, September 15, 2026 Friday, September 18, 2026

48 Backfill Retaining Walls Friday, September 18, 2026 Monday, September 21, 2026

49 Excavate for Sunning Steps Friday, September 18, 2026 Friday, September 18, 2026

50 Stunning Steps - frame/pour/strip Saturday, September 19, 2026 Friday, September 25, 2026

51 Prep site for Curbs and Sidewalks Monday, September 21, 2026 Tuesday, September 22, 2026

49

50 Storm Infrastructure Rework

51 Underdrain Stair Friday, September 11, 2026 Friday, September 11, 2026

52 Underdrain Retaining walls Friday, September 18, 2026 Friday, September 18, 2026

53

5 Metal Railing

55 Field Measure Metal Railings Monday, September 21, 2026 Monday, September 21, 2026

56 Metal Railings - Fabrication Monday, September 21, 2026 Tuesday, September 29, 2026


